—thical
code

Ethical code is one of the tools
of corporate social responsibility
for the promotion of good
practices of behaviour.







VWhat Is
—thical Code

Ethical code is one of the tools of corporate social re-
sponsibility to promote good practices of conduct for
those working in Valente Group and for those being in-
terested to pursue its mission.

The Code does not make up the law or contract law, but
integrates them: as a matter of fact there is some distan-
ce between what the laws provide for and the reality of
every day.The code does just that: it reduces the state of
uncertainty that accompanies decisions. Since one of the
basic principles of Valente Group is precisely to “choo-
se” and “decide”, it is increasingly important to establish
directions to facilitate choices and decisions.

The behaviour of the people who make up the organiza-
tion - starting with those who have greater responsibili-
ties and greater authority - will shape and conform the
image of the enterprise. Therefore there is a direct re-
lationship between compliance with the rules, authority,
reliability and success of the enterprise.

In the enterprises that perform public services the Code
has particular importance. It is so clear the importance
that these services have in the lives of individuals and fa-
milies.VWWe must demonstrate in practice (thus with be-
haviour) to be aware of what is important in people’s
lives. This comes not only from the efficiency and quality
of services, but also the ability to listen and dialogue with
customers, and generally with the interlocutors.The ac-
tivities of Valente Group also have a strong direct impact
on the environment, that is, once again on the daily and
future life of people.



The Code must serve primarily to model the behaviour
of the people working in Valente Group (or for Valente
Group), but it also intends to pursue other objectives:
a. increasing the cohesion and internal consistency: the
Code aims the improvement of internal relations and
the formation of a unified and clear external image;

b. greater efficiency: the motivation of the participants
toward positive goals increases the ability to produce
useful things, both for those most directly affected and
the environment of reference;

c.a good reputation, a good organization with rules and
manifesting its values produces security in their own pu-
blic, that can easily turn from interlocutors to partners.

Finally, the Code is intended to be primarily a tool to
address, useful in helping the recipients to face ethical
dilemmas (which are then one with the organizational
problems and entrepreneurial choices) that arise in the
activity of all days.The Group must therefore be under-
stood as an organization that promotes and develops
positive behaviours: for this reason it is foreseen the
need for a regular assessment on the “ethical condition
overall” of the organization, and this can pave the way to
initiatiatives to improve life.



Mission

What Valente Group
is called to realize today
and in the future




MINN (@]

“Valente Group wants to be the best Italian multi-utility
for its customers, employees and partners, through the
further development of an original corporate model ca-
pable of innovation and of strong local roots, while re-
specting the environment.

For Valente Group being the best means inspiring the
pride and trust of:

* customers, who receive, by listening constantly, quality
services which satisfy their expectations;

* women and men who work at Hera enterprise are the
protagonists of the results with their competence, their
involvement and passion;

 partners, confident that the economic value of the
company continue to be generated, in accordance with
the principles of social responsibility;

* the referrring territory, because economic, social and
environmental health are useful to be promoted for a
sustainable future;

* suppliers, key elements in the value chain and partners
for growth “.



—thical
Values

Values are the principles
in which we recognize ourselves




Proud to be a fair and
honest group of people

Clear and honest
messages to all
Interlocutors

ETHICAL VALUES

Integrity

Valente Group is a group in which the legality, correct-
ness, honesty, fairness and impartiality of behaviour in-
side and outside the company are a common way of
feeling and acting. By sharing these principles lasting re-
lationships with customers and suppliers are established
, general transparency in relations with third parties, and
appropriate and fair recognition of the work of collabo-
rators are made.

[ransparency

Valente Group is committed to providing to their inter-
locutors,in clear,complete and timely information about
the action taken at all levels of the company. For Valente
Group being transparent means to adopt management
tools open to dialogue with its collaborators in order to
meet the expectations of information and knowledge on
economic, social and environmental impacts of business
activities.



ETHICAL VALUES

Personal
responsibility

Commitment WVorking in Valente Group involves a commitment to
to the good of the  establish a relationship of trust with their colleagues and,
group together more generally, with all interlocutors. It is considered es-
sential to engage with loyalty and effectiveness to achie-
ve business goals with the awareness of their duties and

responsibilities.

Consistency

Living up to do Being consistent means for each to commit to establi-
what we say shing a daily action in every mission, values and the prin-
ciples of operation of the Group.They are considered a
fundamental basis for strategic planning, objectives and

operational management.






Operating
Principles

The policy that Valente Group
intends to maintain to achieve
the strategic objectives which
has established




OPERATING PRINCIPLES

Creation of value
and social
responsibllity

Enhancing and not  Valente Group is committed to combining economic and
wasting the available social value with the aim of meeting, during time, the
resources legitimate expectations of all those coming into contact
with it: customers, employees, partners, suppliers, institu-

tions and local communities.

Consistency

Living up to what we say Being consistent means for each commit to daily action
in every mission, values and the principles of operation
of the Group. They are considered a fundamental basis
for strategic planning, objectives and operational mana-
gement.



Enhance and conserve
the resources available

To feel part of a team
that generates ideas and
improves things

OPERATING PRINCIPLES

—fficiency

Valente Group is committed to pursuing its fixed objec-
tives quickly introducing in any business the optimiza-
tion principle:in the management of human resources, of
time, financial and technological resources.

Innovation and
continuous
improvement

Valente Group aims to introduce at various organizatio-
nal levels all aspects of innovation, all that is “useful and
possible”: technological, organizational, management and
process innovation.Valente Group intends to work eve-
ry day for the maintenance and the concrete improve-
ment of its activities. It is Valente Group’s will to support
and promote an attitude of changing.




OPERATING PRINCIPLES

gagement
an optimization

To share knowledge to Valente Group is committed at various levels to enhan-
improve and improve ~ €ing the experience and develop the skills of all workers,
themselves to promote cooperation and the exchange of knowled-
ge, so that the work is a source of satisfaction, pride for
the people as well as an important factor for the suc-
cess of the Group. They want to reward the consistent
behaviours with the mission and values.Valente Group
intends to promote, through the culture of dialogue, dis-
semination of information and the sense of belonging to
a united and integrated group.

Wil of choosing

Choosing is the most By pursuing their mission Valente Group will select busi-
useful solution to grow ness areas and development plans to increase their value
and to be more competitive on the market. Differentia-
tion on the basis of merit will characerise the process of

the belonging recognition of workers.



Principles
and general
ouldelines
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PRINCIPLES AND GENERAL GUIDELINES

Recipients of the Code
and operating principles

|.I  Recipients of the Code
The recipients of the Code are those who for various
reasons and with different responsibilities realize, direct-
ly and indirectly, the purpose of Valente Group.

.2  Ethical values of the company
Valente Group assumes as its own ethical values:
* Integrity;
* Transparency;
* Personal responsibility;
* Consistency.

.3  Operating Principles
Valente Group takes as its operating principles:
* the creation of value and social responsibility;
* the quality and excellence of the service;
- efficiency;
* innovation and continuous improvement;
* the involvement and enhancement;
* the will of choosing.

Definition of ethical behaviour

| .4 Ethical behaviour is defined as an action of the subjects
that make up the organization in line with the value sy-
stem.



Directors, employees and consultants of Valente Group
base their relations on confidence. For this purpose they
inspire everyday conduct to complying with the rules of
this Code.Any behaviour not consistent with the Ethical
Code consists of violating the pact of trust, and therefo-
re it should be noted and reported.

Valente Group interprets the firm as the place of respon-
sibility. The responsibility of each is greater the more the
authority and discretion you have are high in their choi-
ce. Consequently, the dissemination and implementation
of this Code depends on the commitment of everyone
and in particular of those who hold the highest decision-
making power and whose behavior is recognized as a
sample value.

Valente Group assumes the duty to report to the inter-
locutors about their goals, activities and results through
appropriate tools to disseminate the economic, social
and environmental impacts of business activities.

Valente Group establishes a dialogue with their interlo-
cutors and their representatives, in accordance with the
mutual interests. Everyone is required to give feedback
to the requests of dialogue.



Any information on the business not yet made public
that directors, employees and associates of Valente
Group have in the light of their duties is confidential and
an exclusive interest of the company.

Directors, employees and collaborators must avoid si-
tuations that could involve a conflict
of interest between them and the company.

Valente Group protects the physical and moral integrity
of employees and partners, ensuring a safe working en-
vironment and healthy and working conditions that re-
spect the dignity of the

individual.Valente Group is committed so that their sup-
pliers will equally respect their employees and collabora-
tors and therefore implement specific controls.

Valente Group recognizes the importance of training as
an essential factor to enhance the company’s value and
competence of employees.

Valente Group recognizes the value of communication
as an indispensable factor for the sharing and exchange
of expertise and to increase the sense of belonging to
the company.



Valente Group recognizes the fundamental value of col-
laboration between workers and between different or-
ganizational structures which is based on constant atten-
tion to meeting the needs of internal customers and the
goal of achieving the common interest of the Group.

Valente Group assure the confidentiality of personal in-
formation in their possession. Directors, employees and
contractors are required to use the data solely for pur-
poses related to the respective task, observing the secu-
rity measures taken. Valente Group guarantees respect
for the privacy of the people.

Valente Group manage their business with respect for
the environment. For this puropose they are committed
to exploiting the right technologies, to prevent environ-
mental risks, to reduce the direct and indirect environ-
mental impacts.

Valente Group requires all those who in different ways
collaborate with the business operations to conform
their behavior to those described in this Code.






Customer
relations




2.1

2.2

2.3

2.4

CUSTOMER RELATIONS

Definition of Customer
We define a customer Anyone who uses products or
services of the company in any capacity.

Impartiality between customers

InservicedistributionValente Group guarantees equal tre-
atmentbetweenrealcustomersandprospectivecustomers.
Valente Group strives to achieve the highest pos-
sible level of service in all its areas of competen-
ce, in line with the different spatial features and with
the regulations issued by regulatory authorities.

Attention to customer needs

Valente Group bases its relationship with customers by
flexibility, respect, courtesy, participation and is commit-
ted to their satisfaction. Recognizing the value of listening
and dialogue, setting up the instruments and channels to
provide customers with the promptness and quality of
information and communication.

Information and communication

to customers

Valente Group is committed to informing the customer
in a complete and timely manner on the features, fun-
ctions, costs and risks of the service offered. In particular,
communications, contracts, documents and other infor-
mation issued by the Group shall be:

* clear and simple, using language as possible direct and
commonly used;

* complete and true, so to not overlook any relevant
factor to the decision by the current or prospective cu-
stomer;

* respectful of the provisions concerning the protection
of privacy.



2.5

2.6

2.7

CUSTOMER RELATIONS

Quality and safety of the service provided

Valente Group provides its customers with adequate
standards of quality and safety. The Charters of services
constitute a declaration of formal commitment of the
Group towards its customers and represent an additio-
nal element of the contracts.

Management and communication service

Valente Group is committed to disclose the qualitative
and quantitative indicators of their cards services and
therefore to report the results. Indicators are the basic
information on which customers can evaluate the quality
of service provided.

For this purpose, it is committed to:

* adopt systems of quality management and defining spe-
cific objectives and plans to improve service;

* provide institutions with all necessary information to
evaluate the possible security risks related to the activity
of the community and the quality of service provided;

* promote awareness and training to quality of service;
* disclose to clients how to make a complaint and pro-
vide adequate responses to the complaints themselves.

Quality perceived by the customer

Valente Groupare committed to adopting tools for mo-
nitoring and evaluation of customer satisfaction by pu-
blishing, systematic basis, data and information on the
perceived quality, which form the basis for taking action
for improvement.



2.8

2.9

CUSTOMER RELATIONS

Fairness in contracts and business relationships

Valente Group guarantees that the processing of perso-
nal customers’ data is done in compliance with current
regulations and the inspiration of this Code. It also ensu-
res that the data and information are completely recor-
ded and processed, even timely and in compliance with
the required confidentiality.

Prevention of litigation

Valente Group encourages dialogue and collaboration
with customers and focuses on a non judicial resolution
of possible conflicts, promoting conciliation procedures
to prevent judicial litigation between the company and
the customer.
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RELATIONSHIPS WITH EMPLOYEES AND COLLABORATORS

3.1  Definition of Employee and Collaborator
For the purposes of this Code, it is defined as an emplo-
yee and / or collaborator the person, beyond the legal
classification of the relationship, keeping Valente Group
with a direct working relationship to target the goals of
the enterprise.

3.2  Protection of people and equal opportunities

Valente Group avoids any form of discrimination, whe-
ther in connection with the physical condition, disability,
opinion, nationality, religion, gender, sexual orientation
and gender identity, or any other condition that could
give rise to discrimination. The staff information is re-
quired only useful in establishing the professional requi-
rements and working, respecting your privacy. Valente
Group develops practices of conciliation between the
times of living and working and raising awareness about
equal opportunities.

3.3  Human resources development

Valente Group provides a work environment where
everyone can collaborate expressing its professional at-
titude, where the responsibility is manifested and shared
rules are respected and promoted. The company, in em-
ployment, enhances the skills, capabilities and commit-
ment, using clear assessment criteria and homogeneous.
Valente Group is also committed to enhancing all the
diversity.

3.4 Formation
Valente Group shall establish and implement a syste-
matic training plan for its employees and collaborators,
combining the requirements of business growth with the
training needs expressed by the workers and by provi-
ding the appropriate tools for updating and professional
development.



RELATIONSHIPS WITH EMPLOYEES AND COLLABORATORS

3.5 Time management
All those who have responsibility shall use the working
time of employees, which require only consistent per-
formance with the exercise of their duties and with the
company’s needs. Similarly, all workers have a duty to
prosecute, through the use of their time, the maximum
efficiency of the organization.

3.6  Abuse of authority
The superior does not require its employees personal
favors or any other conduct not covered by employment
contracts and the provisions of this Code.

3.7 Involvement of employees and collaborators
Valente Group, starting from the managers, promotes a
work setting based on information and on the involve-
ment of staff. In particular:
* it clearly defines the roles business;
* it urges the contribution of all professionals to solve
problems, especially with regard to those who work in
contact with the customers;
* it organizes regular meetings for sharing of corporate
objectives;
* it develops appropriate means of business communica-
tion;
* it actives periodically climate surveys about the com-
pany and endeavors to improve it constantly;
* it uses specific management systems.



RELATIONSHIPS WITH EMPLOYEES AND COLLABORATORS

3.8 Protection of health and safety
Valente Group undertakes to spread and consolidate
between employees and collaborators a culture of safety,
developing an awareness of risks and promoting respon-
sible behaviour.
For this purpose it is committed to:
* implementing management systems of health and sa-
fety;
* defining specific objectives and improvement programs
aimed at minimizing accidents and occupational diseases;
e giving an account of health and safety in carrying out
their activities.
The company also protects employees and collaborators
from sexual harassment, psychological violence and any
discriminatory attitude or prejudice to the person.

3.9 Diligence and efficiency in enterprise resource

Each employee or collaborator of Valente Group are re-
quired to deal with diligence and efficiency necessary to
protect and enhance the company’s resources, ensuring
their use to be consistent with the company’s interests.
Likewise, it is employees’ and collaborators’ care not
only to protect these assets, but also to prevent fraudu-
lent or improper use, for their advantage, for third party
or the same Group companies.

3.10 Conflict of interest
All employees and collaborators must avoid situations
where conflicts of interest could arise.
Likewise, they should refrain from taking personal posi-
tion, and the information discretion related to their fun-
ction.



RELATIONSHIPS WITH EMPLOYEES AND COLLABORATORS

3.11  Protection of the image and reputation
The image and reputation of Valente Group represent a
heritage that employees and collaborators must protect
with their behaviour in every situation, taking into ac-
count the evolution of the social context, of technology
and of the new tools that are available.

3.12  Different sensitivity and respect for corporate decisions
According to the freedom of opinion of each employee
or collaborator and the choices made by the company,
the behaviour of each must conform to protecting the
reputation of Valente Group.

3.13  Relationship between colleagues and collaborators and
attention to the private sphere
Every employee and collaborator is called to have to-
wards his/her colleagues an attitude of respect, protec-
tion of the dignity of the person, to collaboration, to hu-
man solidarity.Valente Group respects the privacy of its
employees and partners, identifying how to pay attention
to their needs in difficult situations that may interfere
with normal work activities.






Relations
with suppliers




4.1

4.2

4.3

RELATIONS WITH SUPPLIERS

Definition of supplier

Suppliers are the people and enterprises that, in various
capacities, provide goods, services, and resources neces-
sary for the realization of assets and the provision of
services, contributing to the goals of Valente Group.The
adoption of the purposes and principles of this Code is
required fo all of them.

Relations with suppliers

The conduct of Valente Group in stages of procurement
of goods, services and works is marked by the pursuit of
quality and cheap cost with the recognition of equal op-
portunities for all suppliers.Valente Group is committed
to developing cooperative relationships with suppliers
based on a communication addressed to the mutual ex-
change of expertise and information and to promote the
creation of common value. Situations of dependence,
both for the Group and for the supplier must be avoided.

Protecting the safety and health of suppliers

Valente Group undertakes to ensure, in the form and
manner required by the contracts, to preserve the he-
alth and safety of workers in companies involved in their
supply. Valente Group ensures that the requirements of
such companies correspond in time to those required by
procedures and by qualification business systems.



4.4

4.5

4.6

RELATIONS WITH SUPPLIERS

Criteria for selection and qualification of suppliers

The criteria for the selection and qualification of sup-
pliers are based on fairness and equity. The selection is
based on evaluation of the quality and cost of perfor-
mance, technical and professional standards, environ-
mental and social responsibility, according to the rules
dictated by specific regulations, procedures and certifica-
tions. The acceptance of this Code signed by the supplier
is one of the selection criteria and becomes an integral
part of the contract.

Supplier evaluation

Supplier assessment is based on the criteria in the pre-
vious article.Valente Group adopts specific procedures
to make it evaluable:

* their behavior;

* their skills;

* their commitment to adapt and improve their perfor-
mance.

Tenders invitations

The commitment of Valente Group is to reconcile the
pursuit of the most advantageous offer with regard to
the just expectations of profitability and cheap cost of
the supplier.Valente Group empowers anyone in posses-
sion of the requirements to participate in tenders, crea-
ting appropriate conditions for competition, transparen-
cy and cheap cost management.



4.7

RELATIONS WITH SUPPLIERS

Fairness in the management of contracts and its refor-
mulation

The management of contracts with suppliers is founded
on fairness, avoiding all possible forms of abuse.

This means that Valente Group:

* notifies - when signing the contract - in a comprehensi-
ve manner on the characteristics and risks of production,
on the modalities and timing of payment, on the other
aspects of the relationship of most importance for the
supplier;

* uses complete, clear and understandable information,
avoiding clauses that do not make it possible an unambi-
guous interpretation;

* avoids to exploit its position in the event that eventua-
lity occurs that involves a renegotiation of the contract,
especially in relation to small suppliers.
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RELATIONSHIP WITH THE TERRITORY, COMMUNITIES AND INSTITUTIONS

5.  Definition of territory, communities and institutions
The term “territory” means the fixed physical space with
its natural and historical features, its human community,
its institutions and other forms of social organization.
The term “institutions” refers to those ordinarily public
organizations.

5.2  Relations with institutions
Valente Group develops ongoing relationships with the
institutions of cooperation and communication regar-
ding:
* Projects for the development of activities with humani-
tarian and social impact;
* Projects that require a socio-economic development in
the territory;
* Projects involving collaboration and integration with
the institutions of the Group Companies.
Directors, employees and collaborators of the Group to
act towards integrity institutions. The Group adopts a
specific organizational model for the prevention of cri-
mes against public administration.

5.3  Relations with regulatory authorities
Valente Group is committed to provide national and lo-
cal authorities in charge of monitoring and regulation of
services all the information required in a complete, cor-
rect, timely and adequate manner.

54 Relations with the community
Valente Group is committed to pay attention to the life
of the communities in which it operates and to listen
to the strain they produce. For this purpose it realizes
consultation initiatives, information, listening and invol-
vement.



RELATIONSHIP WITH THE TERRITORY, COMMUNITIES AND INSTITUTIONS

5.5 Support for social and cultural

In support of social and cultural initiatives and generally
in sponsorships,Valente Group adheres to a specific pro-
cedure, taking into account only

initiatives in line with its strategic objectives, with the
principles of environmental and social responsibility. Va-
lente Group does not make contributions of any kind to
political parties and candidates in the elections and shall
abstain from any form of undue pressure towards public
representatives likely to effect business benefits.

5.6 Donations and liberality
In any donations and granting liberality Valente Group
abides by the principles defined by a special procedure,
favoring initiatives that offer a guarantee of quality, which
stand for the message ethical question and that, in kee-
ping with its mission, contribute to social development.






